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Department produces developmental model 

"Wha t we' re com ing to specify more cl earl y for ourselves as a depart ment and for 
other facu lty is both the developmental natu re of studen t growth in soc ial interaction 
ski ll and the necessary in tegra ti on of that sk ill w ith the work of the d isc iplines," said 
Mary Diez, member of the Social In teraction Competence Depart ment. Diez and 
o the r department membe rs have focused thei r work this year on traci ng the deve lop
me nt of interaction pe rformance ski lls across the college experien ce. "It's no t learn in g 
the ski lls be ter in isolation or performing th em ou tside of any contex t that leads to 
effective interaction, " she sa id, " but integrating the skills more full y into the work 
t hey're doing - the real life expression of the sk i~ls. That means th at they have to 
be very f lexible skills." 

Developmental Model a Breakthrough 

ProdU cing a development al model of social In teracti on abi lity represents a real 
break t hrough for both the de partment and the discip lines concerned with interaction, 
according to Bernard in Deutsch, coord inator. "We've focused from the beginn ing on 
effective interact ion as our educational ou tcome," she sai d, "usi ng two very ge ne ral 
m odel s built on mainstream research in task-oriented and interpersonal con texts." 

But Deutsch noted that like most research in social psychology and inte rpersona l 
communication, the models used by the department were most appropriate for the 
examination of a single meet ing or several meeti ngs of a stable group . Students have 
used them to look at the stages in the process of a given interaction and to identify 
behavio rs that affect outcomes. "Wh at was miss ing was a sense of where we co ul d 
expect growth toward more effec tive behav ior." 

(con tinued fI /!.\- r page) 

Members o f the Soci al Interaction Department include Mary Diez, Robert Birn ey. Katherine 
Couture. Zita Allen, Virginia Wagner. Ann Sch laefer, Jane Halonen, Bernard in Deu tsch (coordinator), 
and Mary Lynn Primozich. 

Dean's Notes: 
Al though student discussion is a 

popular c lassroom activ ity, it is rare that 
students receive systematic instruction , 
practice, and evaluation of their perfor· 
mance. It is rarer still that deve lopment 
of specialized communication skills nec
essary for productive discussion and 
group decision making is considered a 
legitimate goal in higher education . 
For 10 years Alverno faculty have 
collaborated on a curricular design 
for social interaction. We are el iciting 
responses to their evolving theory and 
practice through this newsletter. 

Two basic assumpti ons underlie the 
issues discussed . First, that, in itself. 
ability to interact effect ively is appro· 
priate as an educational goal and, 
,Second, that a college can assist students 
to develop the intell ectual , affective, 
and performance skills which constitute 
effective inte raction. 

The first assumption has received 
public support through a growing ac
k nowledgement of our personal, civic 
and global interdependence. In additio n, 
educators are aware of student need to 
evaluate information and to question 
sources not only in print and visual 
media but in comp lex discussion settings 
where one is an involved participant. 
For students with ability to think criti
cally in a group, probe value questions 
and assis t themselves and others in 
accomplishing shared goals, the poten t ial 
for life long learning is enhanced. 

Regard ing the second assumption , t he 
experience of ou r faculty indicates not 
only that these abilities can be developed 
bu t also that they contribute to human 
developmen t in other ways, for example, 
wi ll ingness to take ini tiative and to 
assume a problem solving approach to 
diff icult situat ions. 

We would be pleased t o hear from any 
of our off-cam pus reade rs who share 
our interest in these quest ions or in 
topics stud ied by facu lty as described 
on the last page. 
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Presen ting a pre llm inary model w it h 
individual and gr ou p con texts and 
discip li ne-related sk ills to th e facu lty 
at t he J an uary Faculty Insti t u te, t he 
departme n t ad ap ted a devel opme ntal 
sche ma to pro be f acu lty expe rience 
with the interacti on performance of 
beginn ing, developing, and ad vanced 
students. "We're seeing, for example, 
that beginning students tend to focus 
on their ind ividual prepara tion for 
group work , but are often limited in 
their awareness of how the goals of 
others and group goals may relate to or 
confl ic t with thei r own goal s. That 
awareness is more presen t in the stude nt 
w ho begins to reflect on what factors 
affect grou p process, but the m ark of 
the advanced student is the abil ity to 
dr aw out common goals to facili t ate 
group cohesion and to ma ke conflict 
fu nctional," Diez sa id. 

The role of conflict is a central focus 
in the model. Deu tsch noted that 
beginning students in Level 1 assess
ment are unlikely to advocate or chal
lenge unless they have personally 
Id entified in some w ay with an issue. 
"As students develop," she sa id, " th ey 
first learn to chall enge others' poi nts 
or positions in order to get more infor
mation out, and finally beg in to appre
ciate t he role of conflict in broadening 
the group's decision base." 

Assessing Social Interaction 

The assessment of stu dent com pe
te nce in social inte raction at devel op
mental levels is being strengthened 
by the department's w ork in identifying 
performance levels, D iez said. Stude nts 
move from an in it ial base-line awa re ness 
of their perform ance at Level 1 to a 
dem onstration of the ability to identify 
and analyze behavior using the task
oriente d and in terpersonal mod e ls at 
Level 2. At Level 3 they focus o n their 
own deve lo pment of effective ski ll and 
target areas to build on and to streng
t hen, At Level 4, they demonst rate 
the ability to plan, car ry out and 
evaluate specific inte ract i ons, integra t i ng 
t heir deve loping skill within realistic 
contex ts . 

Applications Across Disciplines 

The d eve lo pmental moda l of soc ial 
interact ion performance has app lica tions 
across diSC ipli nes , altho ugh each d isc i
p line at the upper levels focuses inte r-

After observing students in group interacti on, assessors meet to reach consensus in their va luati o n 
of each student's performance. 

action emp hasis on the particular prac
tice of that discipline or profession. 
"As instructors," Deutsch noted, 
"whenever we're aw are of the next step, 
we're better able to p repare students for 
ach ieving it." From another perspective, 
Diez added, "Knowing the develop
mental picture gives you a sense of w hat 
you can ask nex t of studen ts after 
t hey've achieved a certain ski ll. " 

Deutsch and Diez agreed tha t the 
ability o f th e Social Interaction Depart

me nt facu lty to sit down an d reflect on 
th eir ind ivi d ual and corporate ex per ience 
was in st rumental in complet ing the 
draft of the developmental m odel 
they will share with the facul ty at the 
Su mmer Institut e. "Our goal is to a id 
facu lty to integrate the aw areness of 
effec tive interaction across the cu rric
u lu m , an d to assi st them in develo ping 
stude nt pote nti al in making these skills 
w ork ," Deu tsch said . 

by Mary Diez 

A 

Assessors enter new program 


During the last ten years, more t han 
350 volunteers from the Milwaukee 
busi ness and pro fe ss io nal co m mu n ity 
have joined Alverno facu Ity in assessing 
the social interaction skills of new 
stude nts. "This year," said Mari ly n 
Th anos, Coordin ator of Externa l Assess· 
ment, "we have begun a developmen ta l 
trainin g progr am for th ese assessors, 
en hanci ng and stren gthe n ing t he 
m utually bene fi c ial rel atio nsh ip w e have 
enjoyed." 

The ex ternal assessment for social 
inte ract ion (a t Level l) invo lv es students 
in a sim u la ted exercise. Assesso rs 
obse rve the grou p interactio n, record 

behaviors rel ated to t he criteria which 
th e Social Interaction De partment has 
specified, a nd mee t to reach conse nsus 
in evaluating the studen ts' demonstrated 
sk ills. F inally, an assessor meets w ith 
each student, gi vi ng her perso nal feed 
back on her perform ance . 

Th is experience is the student's 
fir st fo rma l assessme nt of her ab ili ty 
to in teract w ith in a group, and the 
presence of assessors from outs ide the 
co ll ege is an importan t componen t of 
t he process . As Th an os expla ined , 
" For the studen t , the ac tive involvement 
of these professionals connects the 
skills she is learn ing to t he workp lace. 
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She sees that these skills are valued 
beyond the campus setting." 

According to Bern ardi n Deutsch, 
Coord inator of the Social Interaction 
Departme n t, ''The new training program 
wi ll assist the assessor in performi ng 
this vital role." I n Phase O ne, the 
assessor learns about t he Alverno 
Learn ing Process, the focus of the 
assessment , and expected student 
beh aviors. The vo lu nteer e x periences 
the assessment process by pa rticipating 
in an assessmen t, under the directi on 
of experienced assessors. Th roughou t 
Phase One, the vo lunteer works w ith an 
ex perienced assessor. 

After this ini tia l preparation and 
some expe rience , the assessor enters 
Phase Two, w h ich focuses on ref ining 
the basic assessing skill s of recording 
behavi or, co ming to consensus, giving 
feedback, and writ ing eva luatio ns. 
Facu lty use role pla ying and videotapes 
to concre tize the ex per ience . I n Phase 
Th ree the assessor chooses from a mong 
three w orkshops, focu sing on the sk ill 
he or she wants to know more about. 
Finally , in Phase Four, the ex perienced 
assesso r is invited to assist in train ing 
new assessors, and the developmental 
trai n ing program reaches full cycle. 

Gerha rd Krohn, ret ired executive , Rcx nard , Inc., offers fee d back t o Mary An n Gaiacl<l on her 
assessment. 

Deutsch said, "The new training an d w hat she should w ork on." 
prog ram will enrich the assessment 
p rocess and its effect, which is that ilY Bern ard in Deu tsch 

the student goes away respecting herself 
as an interactor, know ing her strengths 

Interactive skills refined in off-campus settings 


"Studen ts in upper level courses test 
their interactive skills in the professio nal 
settings," said Bernardin Deu tsch, who 
coordinates the Social Interaction 
Department. "They refine their inter
personal skills in selective settings 
rela ted to their major field of study ." 

Students in t he clinical track of 
psycho logy, for exam ple, combine an 
off-cam pus placement with their clinical 
practicu m course . Explained Ja ne 
Halonen , coordinator of t he depart
me nt, "The student devel o ps a sense 
of sophistication about her role as a 
stu den t in a clin ical setting. Both 
o n-si t e men tors and coll ege faculty 
mon itor her prog ress, evaluati ng how 
sh e in teracts as a p reprofessional hel per. " 

Zita Alle n, Cl inical Coord in ator in 
the Nursing Departme nt, descr ibed 

social interaction as "the cornerstone of 
professional nursing." Katherine 
Cou ture and Patrici a deSilva, nursing 
faculty, agreed. " Along with profes
sional nurses from the community, we 
observe our students as they are giving 
client care, and later discu ss w ith them 
why they used the strategies they did ," 
Couture explained. "We look at both 
verbal and non-verbal behavior," added 
deSi lva , " looking to see if they choose 
appropriate stra teqies based on their 
clients' needs ." 

Similarly, Alverno faculty and teach
ers from community schools assist 
educat ion majors in assessing th e ir 
cl assroom perfo rman ce. "We look at 
th e ir behavior," said Bernadette Ha lbu r, 
Coo rd inator of the Edu cat ion Depart
men t, " and re late :t 0 depart mental 
criter ia , such as how the student manages 

group behavior, and w hether she is 
sensitive to cultural an d linguistic 
differences. " 

Like education students, man age ment 
students use logs to record and refl ect 
on their interact iv e skills in off-cam pus 
settin gs. As Pa tricia Jensen, faculty 
mento r for Weeke nd College man age
ment students , put it , "In orde r to be 
effective in accompl ishing the goals of 
th e ir organizat ion, man agers have to be 
able t w ork well w ith a variety of 
pe rso nne l. They need to deve lop a 
range of interactive skills that ass ist 
th em to give and receive inf ormat ion , 
prov ide directions, and be productive 
membe rs o f com m ittees and task forces. 
Through th e social interaction com pe
te nce we buil d th ese skills into the 
curr iculu m." 

by Jo A nn Scl ll ilZ 


